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This has highlighted what we have always known; that
communities are dynamic, ever-changing, and unpredictable.
Those that entrusted CCNB with their care, have benefitted from
an organisation that is committed to deliver against its values
and one that offers real choice, and from a community that takes
great pride in supporting one another. CCNB was overwhelmed
with offers of help from people from all walks of life who, despite
enduring challenges of their own, made the effort to be kind and
to support the more vulnerable amongst us.
As we emerge together into this new world, we are each placing
greater value on our time, our freedoms, and our choices. We
no longer take things for granted. One thing is certain; that care
delivered in a connected and compassionate community, will be
even more valued by its people.
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creating your wellbeing.

We are the first Australasian organisation to be accredited against the Matrix
Standard, a unique quality standard for organisations to measure and assess
their advice services.

Acknowledgement of Country
In the spirit of reconciliation, CCNB acknowledges the Traditional Custodians
of country throughout Australia and their connections to land, sea, and
community. We pay our respect to their Elders past and present and extend
that respect to all Aboriginal and Torres Strait Islander peoples today.

a year of resilience.
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CHAIRPERSON’S
MESSAGE
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The past year was
challenging for everyone
in our community.
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As a Board, we are pleased that CCNB was innovative and
flexible and supported many in the community through our
Stay Well, Stay Connected initiative. We were heartened
by the response from government and the local providers
who both stood up at a time of real need, and we are very
satisfied with how CCNB was able to successfully navigate
the changing circumstances and still deliver a healthy
surplus for reinvestment.
Despite the immense challenges and our requirement
to move quickly, CCNB was again able to balance the
needs of the community and our customers, with those of
our workforce. In times like this, we are fortunate to have
excellent staff and a viable organisation that can come
together for the betterment of the community. We have
reported during previous years that we are proud to deliver
high quality care and support, and return a surplus, that
enables us to continue to innovate and do more for those
in our midst. During the past year, it enabled us to do a lot
more than we would otherwise have been able to achieve.
A key role for the Board is to ensure that the organisation
remains sustainable and can continue to deliver for future
generations. It is for this reason that we uphold the highest
standards of governance and effectively manage our risk.
The risk posed this year were unheralded and the rigour of
both our systems and process shone through. The work
undertaken in previous years paid off as did the investment
decisions we made last year. Previously, we shared with
you the launch of the community Capital Foundation that
has gone from strength to strength, as well as the merger
with WINGS of Hope that provides much-needed support
to people grieving after a loss by suicide. This year I am

pleased to advise that, consistent with our desire to evolve
and meet the ever-changing needs of the community,
CCNB merged with The Groundswell Project, whose
foundation stone is the provocation to talk, to learn, to
change our thinking and our health responses around death
and dying.

CCNB responded by shifting our focus and reorienting our
work. We rebooted the successful ‘Staying Well, Staying
Connected’ initiative, enabling us to engage with the
community. Our provider network rallied; our staff excelled,
and our collective efforts delivered some much-needed calm
and stability during that difficult period.

improved training of staff and invested in technology to
provide our clients and their Carers, with more peace-ofmind. Alongside, we began to de-risk our optimal brokered
model of care and support. The benefits of this investment
and hard work will be realised over the next 12 months and
beyond.

CCNB as an organisation with deep roots in the community,
needs to be able to respond to the changing needs and
expectations of people and to this end, the Board has
invested significantly in technology that will enable people
to receive better care in their homes. This is the first time
that we have made an investment in technology that directly
supports our customers, and we are very optimistic about
how much value this will bring.

At the same time, we remained disciplined on our strategy
and operational imperatives, many of which were required
more than ever. CCNB’s offering is underpinned by the
belief that people are their own life experts. We’re the local
health and social care system experts. Over the past year,
we have provided support to more than 1,200 people,
their families and Carers, to navigate the health and social
care systems, understand and make informed choices and
access the services they need.

Whilst the impact of COVID-19 had a deleterious effect
on many, CCNB was overwhelmed with offers of support
from across our community. As a result, more services,
engagement, connection, and compassion flowed. For
example, our Volunteer program marshalled almost twice
the support than in previous years. We also successfully
launched the Belong Club, tackling loneliness and isolation
by connecting people online through various activities, with
face-to-face opportunities coming soon.

Increasingly, we use our expertise and compassion to
connect communities, allowing people to support one
another and improve lives.

Last year, we announced that, thanks to the vision of the
CCNB Board, we would be investing in the community’s
resilience through the Community Capital Foundation.
I’m happy to tell you that in its first year, we supported six
community-run organisations with grants, helping them to
remove the barriers around social isolation and promoting
mental health.

In a constantly changing landscape with escalating
requirements for compliance and expert governance,
more than ever before, this year has required an extensive
commitment of both time and knowledge from my fellow
Directors. Whilst I have always been proud to serve on
this Board and to work with such committed and engaged
people, this past financial year required even greater levels
of expertise and knowledge than ever before. I would
like to thank my fellow Directors for their enthusiasm and
passion for CCNB, for their unerring commitment to the
organisation and for providing the necessary stewardship
through very challenging times. My thanks are extended to
the Leadership Team and all the staff at CCNB who equally
demonstrated a determination and professionalism that was
to be admired.
Finally thank you to all those supporters, donors, and
funders for believing in our work and most importantly to our
clients and customers, thank you for your continued faith
you have in allowing us to work with you.
Cecile Cooper, Chairperson

CEO’S
MESSAGE
In December 2020,
our Northern Beaches
community was severely
impacted by a lockdown
causing extreme upheaval.

This year, through a merger with WINGS of Hope, we have
been able to support those who have experienced a suicidal
crisis and their families, navigating them to better care
through the Way Back Support Service, providing expert
support through this critical risk period.
We had previously identified a gap in our core Information,
Advice and Guidance (IAG) offering in relation to decisionmaking and positive choice around death and dying,
per personal values. The Groundswell Project had been
developing and providing expertise in this area for a decade,
and a genuine relationship began. This culminated with the
successful integration of GSP into CCNB in June 2021.
The clinical needs of people in our community have become
more complex, and this was highlighted in both Royal
Commission reports (ageing and disability). In response,
CCNB significantly enhanced our clinical governance
and practice frameworks. We committed to more and

Finally, CCNB’s staff are driven by the commitment to
improving the lives of others; I am appreciative of their
enormous efforts, especially over the past year. Despite
tough conditions, they remained focused on delivering
to the highest standards. I would also like to thank my
colleagues in the Leadership Team for their diligence and
hard work; without this, nothing would have been possible.
Finally, our thanks to the Board for their unwavering support
and commitment to our Vision and Purpose and, of course,
thank you to all our clients for trusting us to serve you.

Gary Jacobson, CEO
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The rate and scale of change was unprecedented, and we
are planning for more of the same in future years. CCNB was
forced to adapt on every level but at the same time, remain
focused on what really matters to us, our customers, and our
community.
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OUR STORY
2016

2009
1990

1993

The Manly Warringah Pittwater
Community Information and
Service Centre (CISC) received
funding for ‘Community Options’
- an innovative case management
service for those with complex
care needs. It was the CISC’s
largest project to date.

CISC conceived and created
‘Community Care Northern
Beaches (CCNB) Inc, with
a focus to provide support
services to those with complex
care and who wanted to remain
living independently in the
community.

By now, with 45 highly qualified staff and an annual
turnover approaching $10m, we had auspiced 20
projects. We had developed strong foundations for
flexible adaptation and demonstrated a capacity to
respond to constant change.

1998
CCNB’s constitution was
amended to reflect broader
geographical boundaries and
we launched our first packaged
care program.

2002
CCNB established its first
advisory service, ‘The Northern
Beaches Dementia Advisory
Service’ (DAS).

“CCNB has always been a very caring organisation. It
was run differently to others, so far as it didn’t employ the
outworkers. It managed funds available (advocated for
client care). CCNB did their best to employ outworkers
from the best organisations to ensure a strong care
culture.”
Lionel Griffin, Former Treasurer & Current Client

2010
Following the development of a
Memorandum of Understanding
with the Guringai Local Aboriginal
Education Consultative Group
(AECG), we received our first
specific funding for Aboriginal and
Torres Strait Islanders.
CCNB became a Company Limited
by Guarantee.

2013
As staff numbers grew, so
did our spacial and access
needs. We secured additional
office space in Dee Why and
Willoughby.

CCNB implemented a pilot project with
Northern Sydney Local Health District,
to fund and employ a First Australian
Wellbeing Coordinator, to continue
to develop and build our commitment
to improving the outcomes of First
Australians’ health and wellbeing. We
also collaborated with Northern Sydney
Local Health to implement specialist case
management to facilitate timely and safe
discharge of complex clients.
Also this year we secured funding to
implement our GP Social Work Service.

2018
We became registered as a provider
of Student Wellbeing Support with the
Department of Education. We partnered
with the Footpath Library, an organisation
aiming to reduce loneliness and social
isolation through books.

2020
Merged WINGS of Hope and
launched the Stay Well, Stay
Connected initiative, along with our
Community Capital Foundation.

2021
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CISC received more funding
to provide a dementiaspecific case management
service.

By now, CCNB had already earned a reputation for being bold,
despite our small size, and for flexibility, consistency and honesty.
In this year, our dementia brokerage received a funding increase,
allowing us to support 22 clients.

In this year, we achieved
a revenue of $1.7m and
charitable status, with just
nine staff. We learned that
the government will value
quality and innovation,
even when challenged
by concepts outside of
mainstream thinking.

CCNB auspiced our first
sector development program,
the ‘Regional Dementia
Planning Project’. By now
our operational income was
$3.2m with 15 staff.

Our geographical coverage
extended to 11 local LGAs
and in partnership with
Macquarie University, we
developed our first major
research program.

We introduced a three-year
strategic plan, aiming to create
and deliver client focussed
services, increase our credibility
as an influencer, both within our
sector and within our community,
and to further develop ourselves
as a thriving and robust
organisation.

By now, we had achieved an
annual revenue of $13.2m.

We launched the NDIS Support
Coordination offer and transitioned to a
consumer-directed care model of service
for elders, created a Mental Health Advisory
Panel and achieved the International Matrix
Certification for Impartial Information, Advice
and Guidance, and secured funding for our
‘Seasons Program’, providing postvention
support to those who have attempted to
die by suicide and moved into new offices
in Frenchs Forest.

After a successful implementation of
‘AlayaCare’ - a new back end system
to support our work, we achieved
ISO Accreditation. We were
registered as an Approved training
provider for the Royal Australian
College of General Practitioners.
We began CCNB’s Volunteer
Program, with a vision to engage
150 volunteers over two years.

To present day and the focus of
this Annual Report. We’re proud
of all of the work we’ve achieved,
including our merger with The
Groundswell Project Australia
and launch of the Belong Club.
We’re already looking forward to
the opportunities that 2022 will
bring for our organisation, our
clients, staff and community.

“CCNB’s focus, back then, was the provision of support services to people
within the Northern Beaches of Sydney who had a range of complex care
needs and who wished to remain living as independently as possible in
the community. The philosophy was based on empowering individuals to
set their own goals based on their strengths and abilities, and to support
them in developing individualized solutions to their identified needs.”
Prue Sky, Former CEO 1994- 2009
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Case Study: Meet John
Our NDIS participant, John, is a leg amputee with a 20-year history of acute
alcohol abuse resulting in malnutrition. In addition, John has a history of social
isolation and is estranged from his family.
Up until recently, John was disengaged from the services provided to him, living
in unhygienic conditions exacerbated by episodes of substance abuse.
A community nurse would make multiple weekly visits to tend to a perpetually
infected wound due to his old and now faulty leg prosthesis. They would often
find him intoxicated or missing out in the community for days at a time.
Although a lot of effort was being made to get John to see a psychologist or
another allied health practitioner, John declined. So, his support coordination
team engaged a service provider specialising in John’s needs. As a result,
rapport was finally achieved between John’s Care Circle and his community
nurse, leading to a strategy to improve John’s wellbeing.
John’s coordination team kept in regular contact with his nurse, working together
through crisis episodes where John’s health would deteriorate, resulting in
activating police welfare checks.

8

Learn about how our community
is turning compassion into action.

•

supporting him in getting an identification card

•

increasing his nutrition thanks to providing a microwave to heat meals
delivered by a meal provider.

•

improved living conditions thanks to forensic cleaning

•

Repaired prosthetic resulting in his leg wound improving and reducing his
falls risk

•

GP appointments and Covid vaccinations

•

A new pair of safe shoes

And although John’s dependence on alcohol remains, episodes of intoxication
have decreased, and he is willing to engage in the services available to him.
We recently received a call from his community nurse informing us that a
social worker from the health departments had visited John and saw a vast
improvement in his living conditions and general health and well-being.

John now has GP appointments
and COVID vaccinations.
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Success to date has included:
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Our Impact
Today CCNB’s aim for our clients is that they achieve, maintain, or recover
their health and wellbeing, so that they might remain in their community,
supported by effective care choices. Ultimately, our goal is that they will
rely less on CCNB to access and secure the required care and support.
We work in a collegial network and seek to provide accurate, reliable,
timely and impartial Information that is easily accessible and readily
available. We deliver this via a coordinated and integrated ecosystem
that includes customers, families, and providers so that people and the
community enjoy improved social, health and wellbeing outcomes.

Our Community
Over the past year, our caring and passionate staff have focussed on
ensuring continuity of client care. We have introduced a new ‘Care
Navigation’ model that enables clients to have better access to staff who
provide information tailored to clients’ individual needs. Clients are better
equipped to choose, and be connected with, the best fit services for them.
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CCNB will continue to expand its service offerings to enhance lifestyle
of our customers. We continue to work with our stakeholders to fine
tune systems and processes to ensure we are providing excellent
quality care. We have no doubt that the coming 12 months will
further reinforce our position as a quality care provider.

Key
Facts:

265

CCNB
volunteers

10

112

online events
during pandemic

1127

GP service
clients

5

key CCNB
partnerships

138

providers in
our network

460

members in our
Belong community

4878

community
volunteer hours

Our People
The CCNB team continues to demonstrate its tenacity, perseverance, and
resilience. Team members are to be commended for adapting to the hybrid
working environment and delivering their best during the prolonged lockdown.
We have welcomed 19 new team members since July, including the integration of
the GSP team, and a new Marketing and Communications team that services the
whole organisation. We have completed the recruitment of The Way Back team
and maintained the service delivery team. Onboarding these new team members
during lockdown was delivered with outstanding teamwork across various
functions to ensure a professional process.
The collaboration of the team around both new and existing employees is a credit
to CCNB. The support and guidance of training new team members, sharing of
knowledge and information to enhance customer care, whilst working remotely,
was an organisation-wide challenge, and everyone has contributed with innovative
ways to support each other. Maintaining employee wellbeing and connectivity has
been front-of-mind throughout, with virtual activities including meditation, a homeoffice decluttering workshop, BYO morning teas and staff ‘shout-outs’, a barista
masterclass, and a few healthy surprises arriving in home letterboxes.

2022 and Beyond: Looking ahead
and preparing for tomorrow
The pandemic has taught us to expect the unexpected and be flexible and creative
with how we work. More so, it has left CCNB with the sense that it can do more.
Communities are vital for mental, physical, and social wellbeing and our future
focus will embrace the compassion and willingness that was displayed, expanding
it to allow others to benefit from being part of a connected and caring community.
This is ambitious but achievable.
We envision a community that can manage and lead change. Our role will be to
facilitate and support these communities, working alongside them to advocate
and represent issues that are important to them, whilst allowing them to own the
outcomes.
Our strategy will shift towards recognising and building communities at the same
as we navigate people within them, to achieve better health and social outcomes.

A strategic focus for CCNB this year was to enhance the capacity of the
Leadership Team to deliver the strategy. New leadership across Business
Operations, Customer Success, Service Delivery, Service Planning and Risk
and Communications and Marketing has brought new expertise and diversity to
our leadership. It has also offered some early wins, including the delivery of The
Belong Club, a stronger social media presence and connection to our customers
and service providers, and renewed focus on business development opportunities
and implementation of strategic objectives.
Career development opportunities have been made possible this year by the
Smart Care Solutions trial, refreshed focus on outbound customer engagement,
financial wellbeing, and the re-establishment of the Business Operations function.
The horizontal movement of team members has enhanced their knowledge and
experience with the development of new skills and career growth.
More opportunities are taking shape for further career development in 2022 and
we look forward to seeing our team members grow and succeed as we evolve
with a fresh focus.

years of
our story.
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CCNB TODAY & TOMORROW
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OUR PROGRAMS
The GP Social Work Service received a referral for a 65-year-old gentleman, who had been homeless for the past two years.
The Social Worker met him at a local community centre. He presented with complex medical conditions, including a serious
heart condition, arthritis, depression, and anxiety. Although keen to work, his health prevented him from doing so. He was without
savings and was dependent on DSP Centrelink payments. To top it off, he was socially isolated with no family or support network.
Our client identified that his immediate goal was to secure affordable housing. With assistance from Social Work, he
completed and lodged a Housing Pathways Application Form, along with a referral to Mission Australia, to transfer to temporary
accommodation provided at the newly built Mission Australia Ebbs House, Brookvale.
We continued to support this gentleman with referrals to specialist health services, community companions, employment
support and Coles food cards, easing some of the financial burden.
The client was later offered a St George unit at Greenways, Milson Point. CCNB collaborated with Mission Australia to provide
furniture and removalist costs. On being discharged from the GP Social Work service, our client stated that, with secure
accommodation, he now feels very positive and hopeful for his future. “It’s like having a new lease of life”.

Supporting people to build meaningful
connections, manage change and stay well.

Supporting one another through a
challenging time brings community to all.

The Belong Club offers a diverse calendar of online and in-person
events that encourage connection and support. CCNB facilitates
these activities that are delivered by the local community, for the local
community. As well as addressing social isolation and loneliness,
highlighted by the pandemic, the Belong Club aims to develop
community resilience, improve connectivity to support services and
improve Aging Well education.

Over the past year, our Community Program has grown exponentially.
With the support from an enthusiastic team of volunteers, we have been
able to provide support for more than 230 of the most vulnerable people
in our community.

The Belong Club was launched in June 2021, with a free online events
program boasting at least five weekly activities. CCNB promoted the
Club to its Home Care Client database, many of whom are considered
vulnerable and at high risk of isolation and loneliness. Club members are
provided personalised IT support as required, breaking down barriers to
access.
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To date we have three ‘Community Champions’ – volunteers who run
regular activity, including a weekly Quiz, an exercise class, as well as film
and knitting groups. We have also extended the invitation to local, small
businesses, who have run special events, including meditation, a lifestory writing series, decluttering workshops, and cooking classes.
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with secure housing, our client now feels
hopeful for his future.

online and in-person events
that encourage connection
and support.

Many of our volunteers have faced their own challenges – working from
home, home schooling, isolated from family or loss of employment. Despite
this, they showed up, wanting to ‘get stuck in’ and help others. Some of
those we supported have become volunteers themselves, bringing with
them valuable lived experience.
This support allowed us to continue and grow when most other
volunteering programs temporarily closed. We navigated and implemented
COVID-safe protocols, to ensure everyone was protected. It’s allowed us
to respond to the needs of clients from across the CCNB family. Volunteers
assisted with shopping, meal delivery and IT support. They have made daily
calls and covered huge distances, ‘walking and talking’. We’ve been able
to provide support to other organisations too, including Mission Australia,
Bridge Housing, Health NSW, local GPs, friends, families, and neighbours.
We’re immensely proud of what our community has achieved together over
the past year. We have just restarted our Connected and Compassionate
Cafes and our community is happy to be back chatting over a coffee again.

supporting over 230 of
the most vulnerable people
in our community.
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A new lease of life
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OUR FAMILY
Shifting the way Australians
talk and plan for, end of life

WINGS of Hope (W.I.N.G.S.) provides impartial information, advice and
support to individuals and families who have been bereaved by suicide,
allowing them to better manage their grief and enabling them to better
navigate the complex issues that can arise.

The Groundswell Project Australia (GSPA) is changing the conversation
about death and dying. Over the past decade it has conceived and delivered
more than 70 projects to increase knowledge and power informed choice of
end-of-life planning, whilst providing understanding of how best to support
people facing one of the most challenging times of life.

Over the past year WINGS have supported 25 clients with appropriate
connections and logistical assistance. We’ve coordinated funeral
arrangements and planned cremations, helped with moving house,
collecting, and packing their loved ones’ belongings. We’ve connected
them to a range of services including grief counselling, bereavement
groups and treatment therapies.
Also this year, we began a peer companion group, connecting volunteers
with lived experience of suicide, to support and provide companionship to
other clients. We’ve held events and gatherings that offer a safe space to
remember their loved ones and connect with others.
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To promote awareness of the WINGS service, we’ve met with community
organisations and the local police, providing them with information to
share. We’ve also held IAG sessions to support Lifeline telephone crisis
supporters. We have also collaborated with supporting organisations,
such as Ecoskin, who donate and carry our logo on their website.
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helping to navigate the
complex issues that arise.

In 2019, CCNB partnered with GSPA to deliver the the ‘Compassionate
Communities’ initiative. The successful unity culminated in a formal alignment
in June 2021 and now provides CCNB with credible, evidence-based
programs and pathways that will deliver better outcomes for expected and
unexpected death, in line with our care navigation model. Another hallmark
of the merger has been the shared vision and values that have enabled a
seamless integration, such as sharing of and enhancing team roles and shared
resources. Moving forwards, GSPA’s strategy will be iterative of CCNB’s
current and future direction.
Recent and Current GSPA projects of interest are:
•

Ten Things to Know Before You Go. Knowledge and resources to
plan well in the final stages of life.

•

Compassionate Communities. Building community networks and
capacity to support people through the end of life.

•

Death Cafes. Resources and information to promote safe spaces to
enable conversation about dying and death.

•

Health Connector Model. Bridging the divide between formal
healthcare services and patients by activating informal care networks,
addressing Advance Care Planning and connecting patients with
services.

•

Dying to Know Day. A national public health campaign that in 2021,
focussed on promoting better community support with local councils,
around end-of-life.

Closing the loop: Investing in the resilience of our communities
The Community Capital Foundation (CCF) was established last year, thanks to the vision of the CCNB Board.
Its purpose is to use the revenue gained from our work in the community, along with our expertise and resources,
to build resilience within our communities and to promote the power of grassroots community leadership.
In its first year, we distributed over $110,000 in grants, supporting six community-run organisations, working to
remove the barriers around social isolation and promoting mental health. We further supported their activity by
providing pro-bono advice and coaching, thanks to our network of local skilled ‘Champions’.

A snapshot of the programs and groups we supported:

Rize Up was established in 2015 to provide
support to the many families affected by domestic
and family violence. CCF provided a $17,500
grant to cover the cost of comfort packs for
affected Northern Sydney children.

We Care Connect is a volunteer powered local
charity that rehomes quality preloved children’s’
essentials with families who need them most.
Throughout COVID-19 they increased their services
by 42%. CCF provided a $10,000 grant to the
Wheels on the Bus program, providing prams and
car seats to many disadvantaged families.

Dance Health Alliance facilitates therapeutic
programs to elders and those with movement
restrictions. We provided a $7,500 grant to the
‘Dance Like No One is Watching’ program. This was
used to establish a video library and online classes,
keeping 30 people engaged in dance and movement.

Guniwirra provides holistic programs to break the
cycle of trauma and disadvantage among Aboriginal
families in Sydney’s inner suburbs. CCF provided an
$18,500 grant to their ‘Growing Cultural Connections
through Aboriginal Ancestral Footsteps’, to support
young Aboriginal mothers and their children to
experience excursions to Sacred sites for Aboriginal
Women in the Northern Sydney Region.

Marion Street Theatre for Young People
creates theatrical storytelling to build confidence,
skills, and ability to communicate and to enhance
the lives of its young performers. CCF provided
a $20,000 grant for ‘A Kindling Throne’, a show
that explores modern ideas of masculinity, mental
health, and the role of the father in raising a boy in
the 21st Century.

The Top Blokes Foundation is on a mission to
improve young male health and well-being. They work
with groups of boys and young men to increase their
resilience, empathy, and respect for self and others, and
in doing so work to reduce the rates of suicides, mental
health issues, antisocial and risk-taking behaviours. CCF
provided a $30,000 grant to expand the Top Bloke
program in the Northern Sydney region.

changing the conversation
about death and dying.
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Offering hope to those
bereaved by suicide
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OUR BOARD

Chris Liell-Cock Deputy Chairperson
Relevant Qualifications: BComm, CPA, Graduate of the Australian Institute of Company Directors
Date appointed to CCNB Board: 2014
Bio: Chris became Treasurer on the CCNB Board in July 2015 and Vice Chairperson in 2017. Chris is a Director with over 17 years of board
level experience across the Community Care, Financial Services, Manufacturing, Advertising and Logistics industries. His experience includes
Chair, Deputy Chair, Company Secretary and Finance Audit & Risk Committee member. He is currently a Director of four companies. He has
successfully developed and been accountable for implementing strategies and business operating plans to dramatically improve performance
in global corporations and SMEs.
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Chris Hunt Treasurer
Relevant Qualifications: Chris Hunt Treasurer Relevant Qualifications: BSc in Environmental Services, Master of Science in Biotechnology,
FCMA, Member of the Australian Institute of Company Directors.
Date appointed to CCNB Board: 2015
Bio: Chris has 30 years of commercial experience with more than 25 years in Finance Director/CFO/ COO roles across a range of industries
(publishing, media, business services, software) in both large multinational businesses and small start-up operations. He is currently the COO/
CFO of CAMMS. Chris has held Statutory Directorships and/or Company Secretarial roles in most of the organisations for which he has worked.
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Grant Brokenshire Director
Relevant Qualifications: BSc Mechanical Engineering, Master of Science in Industrial Engineering
Date appointed to CCNB Board: 2015
Bio: Grant is a management consultant who focuses on demand-side strategy and execution – exploring how customer-centricity, analytics and
digital strategies can drive growth and customer engagement. He has more than 15 years’ experience in consulting and management positions
across a variety of business sectors including technology, consumer products, financial services and health – including aged care.

Dr Sue Craig Director
Relevant Qualifications: PhD in Business and Health Informatics, is a Graduate of the AICD’s company director’s course and is a Lean Six Sigma
Black Belt. Sue is also a Registered Nurse.
Date appointed to CCNB Board: 2015
Bio: With a background in strategic consulting and healthcare, Sue is purpose-driven nonexecutive director who aims to simply make a positive impact
on customers and society more broadly. Sue brings 20 years’ expertise in delivering strategic initiatives to optimise business performance while improving
the customer experience across State and Federal Government and Commercial environments, as well as developing future focused longterm
strategies within the health, transport, educational, environmental and social services sectors. Sue is a non-executive director with government-funded
social and community service provider, CCNB, and has been a senior executive in NSW Government with responsibility for executing commercial
reforms to address governance and accountability issues. In recent years, Sue’s focus has been on clinical governance enabling the safe deployment
of applications and IT infrastructure to improve customer services, and access and security of health information across the 15 Local Health Districts of
NSW Health.
Dr Stephen Ginsborg Director
Relevant Qualifications: MB BCh, MA, MAICD
Date appointed to CCNB Board: 2016
Bio: Dr Stephen Ginsborg is a General Practitioner who works on Sydney’s Northern Beaches in his practice that he established 35 years ago. He
cares for all ages but the challenges of ageing and end of life have particular resonance for his work in health. He collaborates with colleagues and
partners with patients to facilitate choice in care. He is involved in health policy as a Director of Sydney North Primary Health Network and the Manly
Warringah Division of General Practice. He is a Director of Council on the Ageing (NSW) and also sits on the Board of Kamaroi School. He works
with the Northern Sydney Aboriginal and Torres Islander community and our Local Health District to improve health outcomes. Stephen has enjoyed
joining the Board of CCNB, working to support clients, their families and other members of the community.
Jakob Webster Director
Relevant Qualifications: BA and Masters of Commerce (with Distinction) from the University of Sydney and has undertaken extensive research
regarding corporate strategy and what drives success and failure in collaboration with academics from London Business School, Stanford
Graduate School of Business, and the Indian Institute of Management.
Date appointed to CCNB Board: 2020
Bio: Jakob has over 15 years practical experience in strategic visioning and definition as well as experience in delivering large business and
technology program transformation across a range of industries, both corporate, government and NFP. His areas of expertise
include Sales process design, Customer experience strategy design, Business process, performance and productivity improvement, and extensive
experience in Technology platform solution design and program delivery. He has worked with clients to help them
define and execute their customer experience strategy by assisting them to deliver improvements across their marketing, sales and service functions.
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Cecile Cooper Chairperson
Relevant Qualifications: Chartered Secretary, Certified Practicing Accountant, BBus
Accounting, GradDip Applied Corporate Governance - Governance Institute of Australia, Graduate of the Australian Institute of Company Directors.
Date appointed to CCNB Board: 2010
Bio: With more than 30 years of commercial experience, Cecile is currently the Company Secretary and Chief Governance Officer of Blackmores
Limited. Cecile serves on the Governance Institute of Australia’s Legislation Review Committee. Her experience includes
corporate governance, risk and financial management, enterprise resource.
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FINANCIAL SUMMARY REPORT

as at 30 June 2021

2021
$

2020
$

Cash and cash equivalents

15,334,880

17,231,785

Trade and other receivables

970,558

480,033

16,305,438

17,711,818

Financial assets

146,522

-

Property, plant and equipment

168,078

72,563

Right-of-use assets

147,029

254,336

Depreciation

Total non-current assets

461,629

326,899

Finance costs - lease liabilities

16,767,067

18,038,717

1,501,539

5,669,360

Employee benefits

344,643

359,778

Lease liabilities

132,496

136,817

1,978,678

6,165,955

ASSETS
Current assets

Total current assets

TOTAL ASSETS
LIABILITIES
Current liabilities
Trade and other payables

Total current liabilities
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Lease liabilities
Total non-current liabilities
TOTAL LIABILITIES
NET ASSETS
FUNDS
Accumulated funds
TOTAL FUNDS

2020

$

$

17,028,658

15,994,689

942,433

386,821

17,971,091

16,381,510

(1,182,152)

(1,213,705)

(8,777,323)

(7,405,566)

(137,018)

(164,252)

(11,860)

(22,930)

(125,638)

(103,533)

(4,710,309)

(4,562,597)

(114,944,300)

(13,472,583)

3,026,791

2,908,927

Income tax expense

-

-

Surplus for the year

3,026,791

2,908,927

-

-

3,026,791

2,908,927

for the year ended 30 June 2021
Other income

Expenses
Administration expenses
Client service costs

Marketing costs
Salaries and employee benefits

Surplus before income tax

Other comprehensive income

Non-current liabilities
Employee benefits

2021

Revenue

Non-current assets
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INCOME
STATEMENT

75,608

60,037

-

126,735

75,608

186,772

2,054,286

6,352,727

14,712,781

11,685,990

14,712,781

11,685,990

14,712,781

11,685,990

Total comprehensive income for the year

annual report 2021

BALANCE
SHEET
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CASH FLOW
STATEMENT
as at 30 June 2021

creating your wellbeing.
2021

2020

$

$

CCNB Limited

Cash flows from operating activities
Receipts from customers and government

13,187,688

16,270,812

(15,154,252)

(13,808,885)

Interest received

201,637

243,948

Interest paid - leases

(11,860)

(22,930)

(1,776,787)

2,682,945

Purchase of property, plant and equipment

(120,664)

-

Purchase of financial assets

(146,522)

-

278,124

-

10,938

-

Repayments of lease liabilities

(131,056)

(108,887)

Net cash flows from financing activities

(131,056)

(108,887)

(1,896,905)

2,574,058

17,231,785

14,657,727

15,334,880

17,231,785

Payments to suppliers and employees

Net cash flows from operating activities

1300 002 262
ccnb@ccnb.com.au
ccnb.com.au

Cash flows from investing activities

Proceeds from business acquisition
Net cash flows from investing activities
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Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year
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Cash flows from financing activities
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