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Acknowledgement of Country
CCNB pays respect and recognises Australia’s First People as the 
custodians of this land. We pay our respect and recognise their unique 
cultures and customs honouring our Elders past, present and future.

We are the first Australasian organisation to 
be accredited against the Matrix Standard, a 
unique quality standard for organisations to 
measure and assess their advice services.

Although what we do, and how we do it has changed 
over the past 25 years, why we do it, has remained the 
same. We remain a local community-led organisation, 
supporting people to get the most out of life. 

We are a valued partner, trusted provider and 
respected employer. We do more than just provide 
services and support. Connecting people to the services 
they need to live the life they want, whatever their 
circumstances.

The health and care systems are complex and not easy 
to navigate. Accessing the right information, advice 
and guidance should be easy. CCNB focuses on 
supporting people, their families and carers to navigate 
the health and social care systems and access the 
services they require when they need it. We do this by 
providing impartial advice and guidance through three 
key activities: 

Care Navigation:
information, linkage and referral

Community Connections, 
Growth and Development:
creating new approaches, responding 
to need, resourcing the community

Care Integration:
care coordination, information, advice and 
guidance and person first approaches to care.

The CCNB team includes a voluntary Board of experienced 
and dedicated Directors, Expert Advisory Panel members 
including people with lived experience, a Clinical 
Governance Committee, a qualified team of staff and 
dedicated volunteers.

WELCOME TO CCNB
25 years of service to our community is a significant milestone. CCNB was 
established by a group of community leaders who saw the need for a local 
community care agency. They organised, mobilised and their goodwill helped 
shape the future of community care across our region.
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During this year we modified our organisation’s structure 
in order to be more able to deliver on the Board’s strategy 
of fostering innovative solutions for community needs. The 
Board and team at CCNB are committed to doing more 
than just providing services. CCNB has one Purpose, but 
two interdependent roles. Firstly, we are focused on the 
delivery of high-quality services to people, their families and 
communities through our independent information, advice 
and guidance. Secondly, we accept we have a responsibility 
for social leadership; by understanding and responding to 
the variety of demands for services as we build resilience and 
connections within the community. Our structure now allows 
these two critical roles to complement each other.

Our work to connect with people and communities shifted 
this year and we have gained valuable insights into our brand 
and perspectives about the value of our work. This requires a 
revisitation of our brand and we are hoping this work will be 
completed by early-2020. 

As a consequence of our work in the community, people 
and organisations are seeking to engage more often 
and more deeply with CCNB than ever before. This year 
we strengthened valued relationships with Blackmores 
through our involvement with the Mercie Whelan Women 
and Wellbeing Awards, Avalon Beach Bowling Club, 
The Footpath Library, Northern Beaches Council and the 
Northern Beaches Police Area Command.  We also have 

expanded external representation on CCNB Committees 
and we are excited about our new category of membership 
so that people that wish to become “Friends” of CCNB 
through their support for our work, can do so.

Finally, as a Board, we are committed to sustaining the 
community both through those that work and those that 
benefit from the delivery of effective regional services. The 
Board has very carefully managed our resources over 
the past two years so that we could be in the position to 
support organisations and people in our community to 
continue the valuable work they do. We are delighted to 
announce the launch of the Community Capital Foundation, 
a Public Ancillary Fund that will have both grant-making 
and community building capabilities. CCNB is providing 
a significant investment to seed the Foundation which we 
intend to build, with the help of the local community over the 
next decade. We believe that this will be a very valuable and 
enduring legacy for this community. 

Thanks to our CEO, Gary Jacobson, for his unwavering drive 
and commitment.  To the CCNB staff and Board, thank you 
for your hard work and commitment to deliver our Purpose.

Cecile Cooper, Chairperson

CHAIRPERSON’S MESSAGE 
The environment within which CCNB works has changed over the past years but 
our commitment to our Purpose has not waivered. As a Board, we set ourselves 
the ambitious task of ensuring we provide high quality information, advice and 
guidance to the community.  This work requires focus and a commitment to 
continuous improvement, and I am pleased to report on the progress we have 
made over the past year. 
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Over the past year, our attention has been on strengthening 
our service model that is built on four pillars, namely 
information and referral, care co-ordination, assessment 
and monitoring, and capacity-building. In this regard, 
our investment was heavily centered on our practice 
and initiatives including our Communities of Practice; 
implementing a Reflective Practice framework, as well as 
structural changes through the commissioning of three roles 
specifically dedicated to practice leadership.

Our strategy and commitment to deepening our engagement 
with the community yielded very positive results that 
included the launching of a number of community programs 
and a continued effort to attract people to be community 
volunteers. We are delighted that over the year we managed 
to attract, retain and deploy close to 100 people in a variety 
of voluntary roles in the community. 

In direct response to the challenges we face attracting and 
retaining staff, CCNB partnered with UNSW and launched 
the CCNB Graduate Program and the CCNB Scholarship 
Program. The Programs have been a resounding success 
and we will be seeking to expand these Programs over the 
next year. 

Our role as the local community organisation was challenged 
this year by a number of local issues. Most significantly 
has been the impact of suicide that continues to have 
a deep impact on a great number of people. CCNB, in 
collaboration with the Northern Beaches Suicide Prevention 
Steering Group, led the way in funding and managing a 
suicide response protocol. This Pilot Project is funded 
and coordinated by CCNB and will help to identify gaps 
in service and opportunities for improvement. Since its 

inception, over 100 suicide related notifications have been 
received and responded to by the CCNB team. 

Mental health continues to be a significant contributor to 
poor health outcomes and whilst the Partners in Recovery 
program concluded during this period, CCNB has continued 
to recognise the need to fund services and programs that 
address the growing needs of people impacted by mental 
health problems. The Northern Beaches Hospital is a critical 
service for our community and continuity of care, in particular 
for people with mental health problems. CCNB will continue 
to work with the hospital team to ensure that people get 
good outcomes and effective linkage to their community post 
a hospital admission. 

This coming year will see CCNB accelerate our efforts and 
campaign to reduce the impacts associated with loneliness 
and social isolation. We are committed to finding sustainable 
and effective solutions to this growing and concerning issue.

None of the above happens without a lot of hard work; a 
dedicated and committed workforce and a supportive and 
engaged Board. CCNB is very fortunate to have all the 
above and a sincere thanks is due to our customers, the 
Board of Directors, our funders, partners, volunteers, my 
colleagues on the Leadership Team, and all the CCNB staff 
for always putting the needs of our customers at the forefront 
of what they do.  

Gary Jacobson, CEO

CEO’S MESSAGE 
CCNB has continued to pursue its Purpose with the same commitment and vigour 
as in the previous year. Reflecting on our achievements we are delighted with the 
progress we have made, but know there is more work to be done. 
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HOW WE WORK

LISTEN TO OUR
CUSTOMERS

Engage with people in
the community

PROVIDE
CARE NAVIGATION
Know and understand

the service system

DEMONSTRATE PRACTICE 
LEADERSHIP 

Provide supervision and facilitate 
training and learning for all our staff 
and volunteers, employ Practice 
Leaders and host Communities

of Practice.

BUILD + STRENGTHEN 
COMMUNITIES
Help people get the

most out of life

WHO WE HELP
As your local trusted community organisation, we support, lead and 
deliver. That is why CCNB focuses on people, their families and carers, 
to navigate the health and social care systems, and access services when 
they need them.

110 PEOPLE
living with hoarding disorder 
supported to access care 

and support   

126 PEOPLE
and their families supported 

after a suicide attempt

I feel privileged and lucky to have 
you as my Support Coordinator, 

know I appreciate it greatly.
CCNB Client

800+ OLDER PEOPLE
supported to access care

of their choice to live
well in their home
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OUR IMPACT
We are a valued partner, trusted provider and respected employer. Our service 
model is underpinned by our values of Connectivity, Respect, Fairness and 
Creativity. Our work is diverse, our connections are deep and our commitment 
is solid.

PARTNERSHIPS
280 partnerships

with providers,
services and supporters

EVENTS
25 events with over 1,500 
participants building skills 

and knowledge

CONNECTIONS
84 volunteers have 

delivered 477 hours social 
connection support 

INSPIRE
65 people employed across 

the year – making us the 
preferred, local employer 

COMMUNITY
More than 2,000 people and 

their families accessed care and 
support to get the most out of life

INNOVATION
15 new approaches 
adopted to deliver
better outcomes
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CARE NAVIGATION
The health and social care systems can be complex in your time of need. 
The outcome we strive for is making people feel in control and supported to move 
through the systems. Accessing the right care at the right time helps people to get 
the most out of life. 
We do this by our person-first approach which uses signposting and information to 
allow people to move smoothly through the formal and informal systems of care.

98% OF OUR CUSTOMERS
were highly satisfied with their
customer service experience

1,024 PEOPLE
assisted with Information, 

Advice and Guidance

I am very satisfied and impressed 
with the assistance given by the 

Care Navigator I spoke with. She 
made her time very available 

and she was a great listener and 
provider of information.

CCNB Client
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COMMUNITY, CONNECTIONS,
GROWTH + DEVELOPMENT 
Strong communities that act and include support, help people to build connections 
for a good life.
The outcome we strive for is to grow strong and healthy communities that support 
people to get the most out of life. We invest in community events and lead initiatives 
that facilitate people to solve their own community challenges.
We do this by being determined to create new approaches to care, respond to 
customer need, mobilise community and resource grassroots activities to improve 
individual and community health and wellbeing.

WE HELD 51
social coffee mornings

throughout the year

1500 PEOPLE
engaged through

Community Conversations

I often feel that I, as a volunteer, 
get at least as much out of it as 

the person I am visiting.
CCNB Volunteer
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Health and social care needs can change or increase. Coupled with a complex 
health system, many people struggle to access the care and support they need when 
they need it.
The outcome we strive for is to help transition people between care and support. 
We do this through providing expert Care Coordination, specialist or intensive Case 
Management, targeted Social Worker support, Financial Coordination, Assessment, 
Monitoring and Review.

OVER 36,000 HOURS
of support coordination

4,982 SOCIAL
WORK HOURS

supporting patients of
GPs with non-medical issues

CARE INTEGRATION

Thank you to my Care Coordinator 
for linking me to my services, I 
have struggled all my life and 
I can’t believe that I am finally 
getting the help I have always 

needed thanks to CCNB.
CCNB Client
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Cecile Cooper Chairperson 
Relevant Qualifications: Chartered Secretary, Certified Practicing Accountant, BBus Accounting, 
GradDip Applied Corporate Governance - Governance Institute of Australia, Graduate of the Australian 
Institute of Company Directors. 
Date appointed to CCNB Board: 2010
Bio: With more than 30 years of commercial experience, Cecile is currently the Company Secretary 
and Director of Corporate Affairs of Blackmores Limited. Cecile serves on the Governance Institute 
of Australia’s Legislation Review Committee. Her experience includes corporate governance, risk and 
financial management, enterprise resource planning, systems implementation, design of business reporting 
solutions and business management. 

Grant Brokenshire Director 
Relevant Qualifications: BSc Mechanical Engineering, Master of Science in Industrial Engineering
Date appointed to CCNB Board: 2015
Bio: Grant is a management consultant who focuses on demand-side strategy and execution – 
exploring how customer-centricity, analytics and digital strategies can drive growth and customer 
engagement. He has more than 15 years’ experience in consulting and management positions across 
a variety of business sectors including technology, consumer products, financial services and health – 
including aged care. 

Chris Hunt Treasurer 
Relevant Qualifications: BSc in Environmental Services, Master of Science in Biotechnology, 
Fellow of the Chartered Institute of Global Management Accountants (UK/AU/USA), Member of the 
Australian Institute of Company Directors. 
Date appointed to CCNB Board: 2015
Bio: Chris has 30 years of commercial experience with more than 25 years in Finance Director/CFO/
COO roles across a range of industries (publishing, media, business services, software) in both large 
multinational businesses and small start-up operations. He is currently the COO/CFO of Intelledox. 
Chris has held Statutory Directorships and/or Company Secretarial roles in most of the organisations 
for which he has worked. 

OUR BOARD

Chris Liell-Cock Deputy Chairperson  
Relevant Qualifications: BComm, CPA, Graduate of the Australian Institute of Company Directors
Date appointed to CCNB Board: 2014
Bio: Chris became Treasurer on the CCNB Board in July 2015 and Vice Chairperson in 2017. 
Chris spent 11 years as a Director, Company Secretary and Audit Committee Member across many 
organisations and industries. He is currently a Director of four companies. He has been accountable 
for developing and implementing strategies and business operating plans to dramatically improve 
performance in global corporations and SMEs. 

Dr Sue Craig Director
Relevant Qualifications: PhD in Business and Health Informatics, Bachelor of Nursing, Lean Six 
Sigma and Project Management. 
Date appointed to CCNB Board: 2015
Bio: Dr Sue Craig is the Executive Director of Program Delivery for eHealth NSW. She is responsible 
for leading the delivery of digital solutions for clinical care and business services across 180+ hospitals 
in the NSW Health system to enable an integrated health system that delivers quality, patient-centred 
health experiences to the people of NSW. She brings extensive experience driving commercial reform, 
managing large, complex portfolios of work, and implementing business process optimisation across 
government agencies. Sue is an elected member of the NSW Council of the Australian Institute of 
Company Directors, and a member of their National Education Advisory Council. She holds numerous 
qualifications as listed above and focused on assessing IT return on investment in hospitals when 
completing her PhD in Business and Health Informatics.  

Dr Stephen Ginsborg Director
Relevant Qualifications: MB BCh, MA, MAICD 
Date appointed to CCNB Board: 2016
Bio: Dr Stephen Ginsborg is a General Practitioner who works on Sydney’s Northern Beaches in 
his practice that he established 35 years ago. He cares for all ages but the challenges of ageing 
and end of life have particular resonance for his work in health. He collaborates with colleagues 
and partners with patients to facilitate choice in care. He is involved in health policy as a Director of 
Sydney North Primary Health Network and the Manly Warringah Division of General Practice. He 
is a Director of Council on the Ageing (NSW) and also sits on the Board of Kamaroi School. He 
is involved in Aboriginal and Torres Strait Islander health in the Northern Sydney region and works 
each year in Aboriginal Medical Services in the Kimberley. Stephen has enjoyed joining the Board of 
CCNB, working to support clients, their families and other members of the community.

Sian Gilbert Director
Relevant Qualifications: BArts Government and BLaw
Date appointed to CCNB Board: 2015
Bio: Sian is a practicing solicitor with 15 years’ experience and currently works as a Partner at a 
top-tier law firm. She is an Accredited Specialist in Employment and Industrial Law and has extensive 
experience in compliance with the Fair Work Act and Work Health and Safety Act, as well as in 
providing advice and representation for clients in State and Commonwealth Tribunals – including 
litigation arising from alleged disability discrimination. Sian also provides strategic advice to employers 
in the not-for-profit, public and private sectors and investigates and reports risk management. 
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Balance Sheet
as at 30 June 2019

2019 2018

$ $

ASSETS
Current assets

Cash and cash equivalents 14,657,727 10,083,804

Trade and other receivables 220,172 131,478

Total current assets 14,877,899 10,215,282

Non-current assets

Property, plant and equipment 118,712 88,527

Total non-current assets 118,712 88,527

TOTAL ASSETS 14,996,611 10,303,809

LIABILITIES
Current liabilities

Trade and other payables 6,055,732 4,514,634

Provisions 112,496 54,683

Total current liabilities 6,168,228 4,569,317

Non-current liabilities

Provisions 51,320 95,492

Total non-current liabilities 51,320 95,492

TOTAL LIABILITIES 6,219,548 4,664,809

NET ASSETS 8,777,063 5,639,000

FUNDS
Accumulated funds 8,777,063 5,639,000

TOTAL FUNDS 8,777,063 5,639,000

FINANCIAL SUMMARY REPORT 
Income Statement
for the year ended 30 June 2019

2019 2018

$ $

Revenue 14,168,663 10,984,768

Other income 36,881 28,641

14,205,544 11,013,409

Expenses

Administration expenses (865,442) (781,519)

Client service costs (5,949,452) (4,754,946)

Depreciation (57,470) (78,228)

Marketing costs (87,567) (49,034)

Occupancy costs (126,667) (108,592)

Salaries and employee benefits (3,980,883) (3,409,800)

(11,067,481) (9,182,119)

Surplus before income tax 3,138,063 1,831,290

Income tax expense - -

Surplus for the year 3,138,063 1,831,290

Other comprehensive income - -

Total comprehensive income for the year 3,138,063 1,831,290
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Cash Flow Statement
as at 30 June 2019

2019 2018

$ $

Cash flows from operating activities

Receipts from customers and government 15,761,911 13,324,150

Payments to suppliers and employees (11,447,756) (10,097,230)

Interest received 310,542 162,709

Net cash flows from operating activities 4,624,697 3,389,629

Cash flows from investing activities

Proceeds from sale of property, plant and equipment 49,599 66,493

Purchase of property, plant and equipment (100,373) (6,682)

Net cash flows from investing activities (50,774) 59,811

Net increase in cash and cash equivalents 4,573,923 3,449,440

Cash and cash equivalents at the beginning of the financial year 10,083,804 6,634,364

Cash and cash equivalents at the end of the financial year 14,657,727 10,083,804

CCNB Limited
 1300 002 262
 ccnb@ccnb.com.au
 www.ccnb.com.au

Warm thanks to clients and their families for choosing CCNB for 
their care and support. CCNB also acknowledges the support 
and funding we receive from Department of Social Services, 
Sydney North Health Network and the Department of Health.   
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get the most out of li fe!


